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Introduction

• Objectives

• Different models of high speed lines

• Work done so far – components 

• Options for procurement
– Conventional with small contracts 

– Conventional with larger contracts

– Mixed with some PPP
– PPPs
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Objectives

• Value for money

• Keep the project affordable

• Deliver on time
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Different models

• High speed lines in several EU states
– Spain, France, Germany, Italy, Belgium, Netherlands UK

• Different models
– Public sector, mixed, private sector

– (all specified by public sector)
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Work done so far

• Consider components of high speed line
– What’s the market?

– Which should be together and which separated?

• Building blocks
– Substructure, Superstructure, Rolling Stock, Passenger Operator, Freight 

Operator
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Components

Rolling Stock Passenger 
Operator

Freight Operator

Stations Superstructure

Substructure

Trains Staff on trains 
and in depots 

Track, catenary, 
emergency systems, 
signalling  

Land, earthworks, utilities, 
crossings, bridges, viaducts, 
tunnels  

Stations will 
be new ?

Staff on 
trains & 
stations
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Options 

• Small substructure contracts, larger superstructure contracts, public finance 

• Larger substructure contracts, superstructure contracts, turnkey finance

• Same with a superstructure PPP

• Vertical slices – as PPPs?
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Option with small substructure contracts

Operations

Lisbon Porto

Superstructure

Substructure
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Vertical slice option

Operations

Superstructure and 
Substructure

Superstructure and 
Substructure

Superstructure and 
Substructure

Lisbon Porto

	



Conclusions  

• Procurement is important

• Who takes which risks?

• What size is best for contracts?

• Interfaces matter 
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